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History

Originated in the 1970s as a
mediation/reconciliation technique

- Albert Englash

Restorative Justice vs. Practices

Worldwide tool for communication:
Faith-based

Mental Health
Education




Definition

Restorative Practices: ) . J | \/,

o Explicit continuum of verbal strategies ' 'f/.). x\ J |
)! vl - )
o Strategies focus on building and restoring \ 1 2.,
relationships Fr ~. (U
| e

o Through positive relationships, misbehavior can
be addressed/rectified



WhV RiSiQ_MIOH? CRISIS IN RELATIONSHIPS & SYSTEMS
J

o Fragmented and/or “imbalanced” adult structures
o Overwhelmed mental health agencies and child welfare systems
o Diversity of cultures and lifestyles are “tolerated”
o Flooded justice system (school-to-prison pipeline)

o Systematic discrimination and racism



o Teacher-student construct has changed over time

Exclusionary |  Inclusionary

Homogeneous groups | Heterogeneous individuals

o Education demands teachers with astounding skills a :
cademics







Supporting

HIGH
1o _ Framework
Punitive RENWEITS
mmit-gﬁ-':; H[ﬁ:mpune;, v We establish relationships WITH
students by:
NOT FOR e Allowing room for mistakes
Neglectful [Permissive o Utilizing empathetic language

v We establish relationships WITH
LOW  m— SUPPORT q Hih  students to:

(encouragement, nurture)
e Share mutual respect

e Set attainable expectations to achieve
a high level of control and support

Adapted by Paul McCold and Ted Wachtel



Activity

HIGH
T0 1. Which Quadrant(s) do you fall into?
Punitive RESGIEIOTE How so?
CONTROL
(limit-setting, discipline)
NOT FOR
Neglectful |Permissive 2. Which Quadrant(s) does your

organization fall into? How so?

LOW s SUPPORT q HIGH
(encouragement, nurture)

Adapted by Paul McCold and Ted Wachtel



Essential Elements

Reintegration Affective “I” Statements

Restorative Conferences Fair Process

CULTURE

Small Impromptu Conferences Compass of Shame

Proactive/Responsive Circles Restorative Questions



Restc

Punitive (Traditional) Approach
Focus is on:

. a
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Rule breaking
Blame or guilt

Impersonal processes (delegation)

And, as a result;

Justice is directed towards offender and needs of
those affected are ignored

The unmet needs behind the behavior are
ignored

Accountability =’s being punished
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Restorative Approach
Focus is on:

Harm done to individual or community
Responsibility and problem-solving

Repair, apology, and reparation (humanization)
And, as a result;

The needs of all stakeholders affected are
addressed

The unmet needs behind the behavior are
addressed

Accountability ='s making things right
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Case for change/Data
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Maintaining the gains Implementation team

“Change is a
process rather

Keeping th . -
eeping the pressure Creating vision

than an = |
event.”

Y

Communicate/capture

Generating short-
hearts

term wins

Discussing/removing
obstacles/empowering
others




HOMEWORK!!

Readiness Change Check-list

J Commitment Conversation
 District/School Funding

J Implementation Timeline
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