




Today’s 
Presenters







Superintendent 
hire & evaluate

BUDGET

Goals and policies 









Financial Tracking, Forecasting, 
Controls, and Audits 

Regularly monitor and report on actual 
and projected expenditures 

Meet all statutory 
reporting 

requirements

Effectively analyze 
and track district 

expenditures 

Implement an 
effective and 

compliant auditing 
program





a : a statement of the financial position of 
an administration (as of a nation) for a 
definite period of time based on 
estimates of expenditures during the 
period and proposals for financing them

b : a plan for the coordination of 
resources and expenditures  develop 
a budget for her company

c : the amount of money that is available 
for, required for, or assigned to a 
particular purpose  a weekly budget for 
a family of five  a budget of less than 
$3000

















How 

do

we
get

there?











Line Items and 
Spreadsheets

Budget book with line 
Items, PowerPoints, 
and some narrative

Fully Integrated 
Narrative, Charts, 

Graphs, and Budget 
Numbers with at 

least eight years of 
history, current, and 

projections

A budget book 
that includes 

integrates graphs, 
charts, and 
narrative

Budget book with 
good mix of 

Narrative, Charts, 
Graphs, and 

Budget Numbers 
with less than 
eight years of 

history, current, 
and projections







Financial and Asset 
Management Section

1.1  Develop a budget through 
an open, participatory process 
that meets all statutory 
requirements 

1.2 Develop a budget that is 
clear, comprehensive, 
complete, current, and 
understandable









Watertown Public Schools 



















































Total All Funds

General Fund Budget

Local Contribution
Chapter 70 State 

Aid

Special Revenue Funds

Federal Grants State Grants Child Nutrition 
Program Funds

Other Special 
Revenue Funds



















Needham Public Schools















603 CMR 10.04
Financial Accounting and 

Reporting: Other Municipal 
Departments





Superintendent

Assistant 
Superintendent

Director of 
Finance

Director of 
Pupil Personnel

Human 
Resources 
Director

School 
Committee







Springfield Public Schools 



Build the Budget Book 
with the following
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• From the administration:



• From the committee: 











Adequate Budget:

Provide sufficient financial resources 
to ensure educationally sound 

programs and quality facilities, with a 
sufficient district revenue levy and 

level of local spending for education

Ensure the combination of Chapter 70 Aid and local 
revenues, considering justified indirect charges, meets or 
exceeds Net School Spending (NSS) requirements of the 

education reform formula





MASBO Promising District Practices 

Ensure a commitment 
to fiscal responsibility 
and sustainability at 

all levels

Effectively Pursue, 
acquire, and 

manage external 
financial 

resources

Ensure proper 
management of 

resources

Cost-Effective Resource Management





Budget Self Assessment

Line Items and 
Spreadsheets

Budget book with line 
Items, PowerPoints, 
and some narrative

Fully Integrated 
Narrative, Charts, 

Graphs, and Budget 
Numbers with at 

least eight years of 
history, current, and 

projections

A budget book 
that includes 

integrates graphs, 
charts, and 
narrative

Budget book with 
good mix of 

Narrative, Charts, 
Graphs, and 

Budget Numbers 
with less than 
eight years of 

history, current, 
and projections



1. What is the one thing that 
would improve the district 
budget information?

2. What information do we 
currently have that could be 
easily added to the budget 
document

3. What one budget question 
is most frequently asked in 
your community? 









































FLEXIBILITY ACCOUNTABILITY









 School Committee members should 
know and understand what they are 
signing.

 School Committee members should 
have a chance to review and ask 
questions about the warrants.

 School Committee members should 
be given enough information to 
know what is being approved for 
payment.









Don’t 
SIGN IT

unless you’ve 
READ IT

and 
UNDERSTAND IT





o Municipal committees may now 
designate a single member to 
sign all warrants.

o This must be done by board 
vote.

o There is NO change for regional 
committees.

o The signed warrants must still 
appear on the next school 
committee agenda. 
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