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Tweet about this session: 
#MASCconf16

@chrishorancomm
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Two essential components
of effective advocacy:

Issue-specific, 
short-term 

“campaigns”

Ongoing, 
long-term 

positioning
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Operate like a
POLITICAL CAMPAIGN.

Issue advocacy:
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M
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essages

Public 
Speaking

Informal 
Interactions

Media 
Coverage

Events

E-News

Social 
Media

Marketing &
Advertising

Publications

School 
Committee 
Meetings

Website
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Messaging steps

Compile the facts and figures, including achievement data.

Craft a CONCISE set of core messages.
•  Define the problem and the scope of its impact.
•  Acknowledge the context (e.g., fiscal constraints).
•  Propose solutions.

Tailor the message to various audiences.
Avoid jargon, especially for non-educators.

Anticipate and counter the opposition message.

Develop a messaging toolkit:
Talking points, fact sheets, FAQ, point/counterpoint, etc.

Messaging on exSELmass.org: 

•  The Need 

•  Why SEL?

•  Recommendations
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Parents

Business Community
Higher Education

Clergy
Elected Officials

Non-Profit Leaders

Demonstrate widespread community support.

Union Leaders

COMMUNICATE WITH THESE STAKEHOLDERS REGULARLY, AND 
ENCOURAGE THEM TO ENGAGE THEIR CONSTITUENCIES.

United School Committee & Superintendent

Students
Teachers and Principals
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“Okay, you’ve convinced me. 
Now go out there and bring 
pressure on me.”   

- President Franklin D. Roosevelt
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exSELmass.org
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    @exSELmass

E-news
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Media Strategy

•  Editorial Board meetings
•  Event coverage (esp. for TV)

•  Bloggers
•  Guest op-eds
•  Letters to the editor

•  Press releases

 
 

 
 
 

News Release 
 
 
NOTE TO EDITORS: We are happy to put you in touch with school and district leaders from your 
coverage area to provide a local angle on these issues. 
 
 
 
FOR IMMEDIATE RELEASE CONTACT: 
Tuesday, September 27, 2016 Christopher Horan, 617-852-1340 
 chris@horancommunications.com 
 
 

Massachusetts school and district leaders launch 
statewide campaign to promote social-emotional learning 

 
Superintendents, School Committees, principals, and educational 

collaboratives push for greater emphasis on students’ mental health 
 
 
Quick links: 
 
• The need for social-emotional learning in Massachusetts!
• Why SEL?!
• exSEL coalition recommendations!
• SEL in the news!
 
 
BOSTON, MA – As Massachusetts continues to lead the nation in educational standards and student 
achievement, a new coalition of K-12 school and district leaders is calling for greater emphasis on the 
social-emotional skills students need to succeed in and out of the classroom. 
 
Five associations of educational leaders have launched exSEL: Excellence through Social-
Emotional Learning (exselmass.org), a statewide campaign to bring attention to the need for 
students to develop critical skills such as self-management, teamwork, persistence, empathy, and 
responsible decision-making.  
 
The group argues that the state’s singular focus on academic outcomes often has resulted in a lack of 
time and resources invested in students’ social and emotional development. Moreover, the leaders 
cite a notable increase in students facing mental health challenges that schools alone cannot address, 
including the effects on children who have experienced trauma. The coalition has presented a series 
of recommendations, including improved coordination and delivery of supports from children’s mental 
health providers. Left untreated, they argue, these problems are more likely to result in students 
dropping out of school or exhibiting harmful behaviors such as bullying, substance abuse, or suicide. 
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exSELmass.org



11/4/16	  

12	  

Questions & Discussion

Chris Horan
617-852-1340
chris@horancommunications.com
Horan Communications

Follow me on Twitter @chrishorancomm

This material is not to be reprinted, reused, or
distributed in any way without written permission.


