
Budgets:  
Beyond Spreadsheets & PowerPoint



If your budget currently is:

Then you’ve come to the right place! 



Your budget is a policy document. 



Your budget is a strategic plan.

GOAL



Your budget is a year round resource.

How much do 
we spend on 

utilities? 
How 
many French 
teachers do 
we have? 

How many Level 1 
schools do we 
have? 

When will my 
school get new 
windows? 

What are the 
school’s 

demographics? 

How do we 
handle 

warrants? 

How much 
of my 
taxes go to 
schools?

CHECK THE BUDGET! 
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Groups know 

school and district 

finances



Narrative is Important 

Numbers without narrative is just modeling and 
narrative without numbers is story telling.

Budget numbers are bound together by a coherent 
narrative and story telling is kept grounded with 

numbers.



Of course, you still include data sheets



State Aid, 
$218,293,780

Local Contribution, 
$104,602,023

Child Nutrition 
Program, $13,850,186

Federal Grants, 
$30,482,430

State Grants, 
$5,039,003

Other Special 
Revenue , $4,850,911

FY 2017 Projected Revenues (All Funds)

Source: FY2017

State Aid* $218,293,780 57.9%

Local Contribution* $104,602,023 27.7%

Federal Grants $30,482,430 8.1%

Child Nutrition $13,850,186 3.7%

State Grants $5,039,003 1.3%

Other Special Revenue Funds: $4,850,911 1.3%

Total : $377,118,333 100.0%

Graphs & Tables



Use Infographics





Sell your district:  Nobody else will!



ASBO’s
Meritorious Budget Award Criteria

1. Introductory Section

2. Organization Section

3. Financial Section

4. Informational Section



Executive Summary



District’s Organization

Superintendent

Assistant 
Superintendent

Director of 
Finance

Director of 
Pupil Personnel

Human 
Resources 
Director

School 
Committee



Divisional Organizational Charts



Goals and Objectives



Fiscal Policies



Budget Calendar



ALL FUNDS BUDGET

Total All Funds

General Fund Budget

Local Contribution Chapter 70 State Aid

Special Revenue Funds

Federal Grants State Grants Child Nutrition Program 
Funds

Other Special Revenue Funds



Pyramid Approach



Change from Previous Year



Key Factors in your Budget



Budget Trends and Forecast



Enrollment Trends & Forecast



Student Demographics



Tax Rate & Impact on Community



Explanation of Changes and Reasons



Capital Budget Spending 



Debt Obligations & Fund Balance



Personnel Resource Allocation

3,790 3,794 3,810 3,872 3,809 3,909 3,966 
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Staffing Allocations



Student Performance Data



Glossary of Terms



How do you get there?

• From the administration: • From the committee: 



MASBO Promising District Practices 

Comprehensive and Transparent Budget: 

•Develop a budget through an open, participatory 
process that meets all statutory requirements

•Develop a budget that is clear, comprehensive, 
complete, current, and understandable.



MASBO Promising District Practices 

Adequate Budget:
• Provide sufficient financial resources to ensure 

educationally sound programs and quality facilities, 
with a sufficient district revenue levy and level of local 
spending for education
• Ensure the combination of Chapter 70 Aid and local 

revenues, considering justified indirect charges, meets 
or exceeds Net School Spending (NSS) requirements of 
the education reform formula



MASBO Promising District Practices 

Financial Tracking, Forecasting, Controls, and Audits 

• Effectively analyze and track district expenditures 

• Regularly monitor and report on actual and projected 
expenditures 

•Maintain proper internal controls

•Meet all statutory reporting requirements

• Implement an effective and compliant auditing program



MASBO Promising District Practices 

Cost-Effective Resource Management:

• Ensure proper management of resources

• Ensure a commitment to fiscal responsibility and 
sustainability at all levels

• Effectively Pursue, acquire, and manage external 
financial resources
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Are Important but not enough

Spreadsheets and 
PowerPoints



We take questions! 

Brian E. Allen

CFO, Worcester Public Schools

508-799-3401

allenb@worc.k12.ma.us

@Brian_E_Allen

Tracy O’Connell Novick

Field Director, MASC

508-579-5472

tnovick@masc.org

@TracyNovick


