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District Improvement Plan Team 
 

Superintendent     +  Union President 
2 Administrators  +  2 Union leaders 

PD Administrator Co-Chair + PD Teacher Co-chair 
6 Principals    +    6 Teachers 

Summer School Planning Team 
 

Superintendent  + Union President 
5 administrators + 5 teachers 

 

Professional Development Team 
Administrator Co-Chair + Teacher Co-Chair 

5 administrators + 8 teachers 

Educator Evaluation Team 
 

Superintendent + Union President 
5 administrators + 5 teachers 

 

School Improvement Plan Teams 
 

Principal + DIP Team Teacher Member 
+ 

Others, as needed 


