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4 children in a class of 20 has a diagnosable mental illness 
 
2 more have problems serious enough to interfere with home or school  
 
 
32% of children in military families are at HIGH RISK…..Deployed 5X 
 
Untreated anxiety and depression = #1 cause of High School Dropout 
 
 
ETOH/Drug Use    
 
 
Suicide  3rd  leading cause of death for 10-14 years 
                     2nd leading cause of death for 15-24 years 
 

  

 
Children’s Social-Emotional      

       Health 

Age % 
12/13 3 
14/15 13 

17 26 



Inadequate # Professionals     
      70% of Parents unable to find care 
      School Psychologists 1:500 - 700 

Transportation 
      Travel and Treatment take Time 

Stigma 
      Keeps families from seeking care 

Language/Culture 
      90% Mental Health Providers = White 
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  80% of children who need care will NOT receive it 



Schools are ideally positioned  
to educate and to enhance  

Social-Emotional Health for Children  
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How do I govern myself? 

Social Emotional Learning 

What are 
good              

choices? 

How do I work 
with a team? 

Empathy and 
respect for        
others? 



A review of school climate research        (Thapa et al., 2013)  
Meriden school climate survey              (Gage et al., 2015) 

Impact of enhancing students’ SEL          (Durlak et al., 2011)  
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Self-Criticism; 
Absenteeism; 

Substance Abuse; 
Suspension 

 

 
Achievement Tests 

11-17 percentile points; 
Motivation; 

Mental Health 
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The Missing Piece 
Bridgeland, Bruce & Hariharan, 2013 
National Sample of 605 pre K-12 teachers 
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High-Stakes 
Tests 

Academic 
Standards 

Substance 
Abuse 

Parents 

Innovation 
Du Jour 

Teams 

Bullying 

 
Technology 

and  
Media 

 



“We focus on our own subject matter.” 
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“ Feelings are not my job!” 
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“Relationships are unfamiliar” 
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“I’ll make it worse.”        
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Kotter’s Change Management Model 
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“Teach the Children so it will not be so 
necessary to teach the adults.” A. Lincoln 

The Missing Piece 
Bridgeland, Bruce & Hariharan, 2013 
National Sample of 605 pre K-12 teachers 



Drs. Shella Dennery and Nadja Reilly 
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A Systemic Approach 
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•  Obtaining leaders’ initial 
commitment to the 
intervention 

•  Creating a steering committee 
of key stakeholders (leaders, 
direct service providers, 
families) 

•  Developing a shared vision of 
the importance of SEL for 
children 

•  Developing organizational 
readiness 

Systemic Approach: Cultivating 
Motivation to Change 
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Building Organizational Readiness 

19 

Organizational readiness to 
implement a SEL intervention 

Implementation 
preparation 
activities 

Implementation 
Quality Child Outcomes 

Ongoing intervention training, 
resources, and support 

Source:  Handbook of Social Emotional Learning, 2015 



What is readiness? 
•  An organization’s general capacity to take on a new 

intervention and implement it with high quality  
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Organizational 

Individual 



School Readiness Characteristics 
•  History  
•  Climate 

–  Work related stress and burnout 
–  Internal resources and training 
–  Social support 
–  Beliefs about the needs of the population 

•  Leader relationships and commitment 
•  Inter-organizational relationships 
•  SEL across the system 
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Openness to Change 
•  Requires self-assessment 

–  What is one’s own social emotional competence? 
–  What skills may be needed to increase attentive 

observing and listening? 
–  What is needed to promote self-efficacy and well -

being? 
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Importance of Integrating Family and 
Culture 
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Questions ? 


