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The District Governance Support Project has  been 
designed to focus on continuous improvement and 
build greater understanding of both the distinct roles 

d ibiliti  f th  h l itt  d and responsibilities of the school committee and 
district superintendent as well as promote new 
strategies for teamwork and collaboration to enhance 
student achievement.

Each participating school district cohort,
consisting of the school committee members and the 
superintendent, will be coached in five two-hour 

k h b   hi hl  kill d d i d  f workshops by a highly skilled and trained team of 
MASC consultants. 
The curriculum will be presented and customized to 
meet the particular needs and challenges of each 
district.
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Building an effective governance team is not 
unlike building a schoolhouse. 

In five two-hour workshops (which can be In five two hour workshops (which can be 
done over a matter of weeks/months, or matter 
of days–whatever works for your schedule), 
participating committees will be coached 
through the process of "constructing“ their 
governance "schoolhouse."

THE FIVE BASIC SESSIONS ARE:
 Session I     - Operating Protocols (Building the Foundation)

 Session II    Overarching Goals (Raising the Frame) Session II    - Overarching Goals (Raising the Frame)

 Session III   - Monitoring Progress (Installing the Infrastructure)

 Session IV  - Effective Meetings (Setting the Walls)

 Session V    - Sustaining Progress (Laying the Roof)


